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About this review 
 
This is a report of an Institutional Review conducted by the 

http://www.qaa.ac.uk/aboutus/pages/default.aspx
http://www.qaa.ac.uk/InstitutionReports/types-of-review/Pages/IRENI.aspx
http://www.qaa.ac.uk/aboutus/pages/default.aspx
http://www.qaa.ac.uk/institutionreports/types-of-review/pages/ireni.aspx
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Key findings 
 
This section summarises the QAA review team's key findings about City University London 
(the University). 
 

QAA's judgements about City University London 
 
The QAA review team formed the following judgements about the higher education provision 
at City University London. 
 

 Academic standards at the University meet UK expectations for  
threshold standards. 

 
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 Introduce a requirement for postgraduate research students and/or teaching 
assistants in all Schools to undertake adequate and appropriate preparation prior to 
commencement of teaching by March 2013, and ensure that all postgraduate 
research students who teach have undergone such preparation by the start of the 
next academic year (paragraph 2.1.4). 

 Undertake an effective analysis of the performance of students with disabilities as 
part of formal monitoring by the start of the next academic year (paragraph 2.8.4). 

 Ensure that all programmes involving a collaborative partner are formally recorded 
on the institution's collaborative provision database by March 2013  
(paragraph 2.11.9). 

 Strengthen the process for managing the quality of information produced about its 
partnership provision by March 2013 (paragraph 2.11.11). 

 Strengthen its mechanisms for the management of quality and standards within 
partnerships in Schools and oversight of partnerships at University level by the start 
of the next academic year (paragraph 2.11.13). 

 

Affirmation of action being taken 
 
The QAA review team affirms the following actions that City University London is already 
taking to make academic standards secure and/or improve the educational provision offered 
to its students. 
 

 The work in progress by the University to ensure the effectiveness and timeliness of 
feedback on assessment (paragraph 1.3.6).  

 The University's plans to ensure School and Students' Union representatives are 
formal members of the Equality Committee (paragraph 2.8.1). 

 The development of the Academic Partnerships Coordinators' Forum to increase 
the consistency of approach to the management of the quality and standards of the 
University's collaborative provision (paragraph 2.11.12). 

 The University's commitment to improve the visibility of the student charter ('City 
and You') and to continue with the recommendations from the Student Community 
Working Group report action plan (paragraph 2.14.2). 

 
Prior to the review visit, QAA received an application to its concerns scheme which the 
review team investigated and resolved as part of the review. 
 

Student Involvement in quality assurance and enhancement 
 
City University London employs a wide variety of mechanisms to support and promote 
student involvement in quality assurance and enhancement. Staff were able to articulate 
clearly the systems that exist to support student involvement and the ways in which students 
are able to contribute to them. The University has effective mechanisms in place for letting 
students know what actions have been taken in response to their input.  
  
Further explanation of the key findings can be found in the operational description and 
handbook available on the QAA webpage explaining 

http://www.qaa.ac.uk/InstitutionReports/types-of-review/Pages/IRENI.aspx
http://www.qaa.ac.uk/InstitutionReports/types-of-review/Pages/IRENI.aspx
http://www.qaa.ac.uk/institutionreports/types-of-review/pages/ireni.aspx
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About City University London 
 
City University London aims to provide 'academically excellent education, research and 
enterprise for business and the professions'. The University is the fifth largest in London, 
with 17,000 full-time equivalent students across undergraduate, taught postgraduate and 
research degree programmes. It has approximately 4,000 students registered on 
programmes provided by collaborative partners. More than two-thirds of the University's 
programmes are recognised by professional, statutory and regulatory bodies (PSRBs).  
 
Following the arrival of the current Vice-Chancellor in August 2010, the University agreed a 
new vision: 'to become a leading global u
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Explanation of the findings about City University London 
 
This section explains the key findings of the review in more detail.5 
 
Terms that may be unfamiliar to some readers have been included in a brief glossary at the 
end of this report. A fuller glossary of terms6 is available on the QAA website, and formal 

http://www.qaa.ac.uk/AboutUs/glossary/Pages/default.aspx
http://www.qaa.ac.uk/InstitutionReports/types-of-review/Pages/IRENI.aspx
http://www.qaa.ac.uk/aboutus/glossary/pages/default.aspx
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1.3.3 Grading criteria are required for all assessments. Model generic grading criteria are 
provided and programmes are responsible for producing more detailed criteria. Samples of 
programme handbooks seen by the team did include more specific statements to enable 
students to understand how their work is assessed.  

1.3.4 Programme and module specifications and programme handbooks make clear to 
students what is expected of them. Standardised information on extenuating circumstances 
is included in programme handbooks and the website tells students how to make a claim.  
In 2011-12, the University responded to suggestions that students may not be treated 
equally under the extenuating circumstances process by establishing an Assessment 
Working Group, and the work in progress foreshadows better definition of roles and the 
possibility of School-wide panels. Model paragraphs on plagiarism and referencues and  0 Sar( )] TJ

ET
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1 0 0 1 72.0240924.52 Tm
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recording of assessment decisions provided evidence that these systems work with 
accuracy and integrity. 

Setting and maintaining programme standards 
 
1.4 Principles and practice for the design, approval and monitoring of programmes are 
sound and well linked into governance and executive structures.  
 
1.4.1 The design of programmes takes place within a framework of wider planning, 
particularly the annual strategic plan approved for each School. This ensures that 
programme design, while usually originating within departments, takes into consideration the 
strategic direction of the University.  

1.4.2 Programme approval is a robust two-stage process at both School and University 
levels. Senate delegates authority for the approval of programmes to the Deputy Vice-
Chancellor, who is advised by the Education Committee and the University Programme 
Approval Committee (UPAC). At School level, Boards of Studies have delegated authority 
for the maintenance of academic standards and quality. The Programme Approval and 
Review Committee (PARC) has formal responsibility for programme approval and also 
reports decisions to the relevant Board of Studies for endorsement. The Dean is the final 
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changed was a full approval process required. This in theory allows for a programme team to 
propose, and a Board of Studies to approve, serial amendments over a number of years that 
could amount to significant change. The review team therefore recommends that the 
University should revise its process for the management of amendments to programmes at 
School and University levels by March 2013, to provide greater clarity in the definitions and 
ensure the Education Committee is fully informed of such changes to ensure effective 
oversight. 

1.4.7 Programmes are monitored by an Annual Programme Evaluation (APE), Periodic 
Review and Module Evaluation. APE reports are considered by the programme team, the 
Board of Studies, the Head of Department, the Associate Dean (Education) and the Dean, 
allowing action to be taken at several levels. A thematic report is prepared for the Education 
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2 
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of the next academic year. PGR students and/or teaching assistants 
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Student voice 
 
2.3 The University has a policy setting out how students contribute to quality assurance 
and enhancement, and the review team saw many positive examples of student 
engagement. 
 
2.3.1 Over 500 programme representatives were registered by the end of 2011-12 and 
students are represented across the range of institutional decision-making bodies and 
working groups. The student written submission notes the 'progressive and positive changes' 
which have provided 'ample opportunity for students to be further embedded in the quality 
assurance processes', but acknowledges that the level of student engagement varies 
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management information is considered at appropriate intervals by senior decision-making 
bodies to inform enhancement and that feedback data is used to inform planning.  

2.4.2 The success of PGR programmes is monitored against appropriate internal and/or 
external indicators and targets. Senate receives an annual report 'Research Degree 
Qualifications' which comments on data quality. Some issues have been identified with data 
quality and accessibility of data in the past and the University has put strategies in place to 
improve this. 

2.4.3 Information is collected by the University on student disclosure of impairments and 
is used appropriately to monitor applications and admissions processes and inform student 
support plans, however there is no analysis of the performance of students with disabilities 
(see paragraph 2.8.4). 

Admission to the University 
 
2.5 There are policies and procedures in place, together with Key Information Sets 
(KIS) and other general information, to ensure that the University's admissions processes 
are clear, fair and consistently applied. 
 
2.5.1 The SU has been consulted in relation to the content of pre-arrival information. 
Entry requirements for undergraduate programmes are published in the prospectus, on the 
website and in UCAS entry profiles. 

2.5.2 Admissions tutors have academic responsibility for the oversight of the admissions 
process for their programmes, and the Admissions Tutors' Forum, chaired by the Deputy 
Vice-Chancellor, allows for institution-wide discussion of admissions issues. The 
International Office supports international student applications and liaison with appropriate 
agencies ensures oversight of the qualifications which students present with. 

2.5.3 As part of the University's widening participation portfolio, 66 Widening Participation 
Student Ambassadors were working in 17 schools as tutors/academic mentors and 180 
students were also trained to go into schools and colleges to deliver presentations on being 
a university student, and their contribution was recognised in the Student Impact Awards.  
The 'student buddy' scheme offers support to new students, who reported that they had 
settled into university life more quickly and that the scheme had made them less 
apprehensive about studying at the University. Some students have gone on to become 
buddies after experiencing the support themselves. The team identified the use of Student 
Ambassadors to facilitate student engagement and widening participation activities in local 
schools, and the activities of student buddies at induction to support new students, as a 
feature of good practice.  

2.5.4 Students who met the team were positive about their admissions experience, 
saying that they had been provided with useful information and that the application process 
had run smoothly. PGR students were particularly satisfied with the proces
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2.7.5 Programme specifications provide information about graduate destinations as well 
as marketing information and the KIS. 'Access to Destinations Interactive' produces a range 
of reports, including graduate destinations and internal rankings of Schools and 
programmes. Destinations data is managed by CSDS and reports inform monitoring, 
evaluation and action planning at all levels. CSDS monitors service usage and uses this to 
enhance and develop provision. 

2.7.6 Careers development permeates the curriculum, and the team found the 
University's holistic approach to employability, bringing together careers advice, placement, 
personal development planning and skills development, to be a feature of good practice. 

Supporting disabled students 
 
2.8 The team found that the University's management of the quality of learning 
opportunities to meet the entitlements of disabled students is generally effective. 
 
2.8.1  The University's Equality Committee advises the Executive Committee on all 
matters relating to the University's strategic approach to equality and diversity, and its 
membership has recently been under review. 
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which ensures that students' interests are safeguarded in the event of the collaboration 
being terminated. When collaboration is terminated, the University activates an exit strategy 
which is detailed in the agreement. 

2.11.2 The University categorises its collaborative provision as 'validated', 'institutional 
partnership' and 'School-managed partnership'. It publishes a collaborative register, which 
showed that in 2011-12 validated provision accounted for 3,981 students and partnerships 
accounted for 1,453 students - a significant increase since the last QAA Institutional Audit.  

2.11.3 Validation is seen by the University as a mutually beneficial strategic relationship 
with a high-profile partner. Validated provision is managed and governed centrally by the 
Validation and Institutional Partnership Committee, chaired by the Dean of Validation. Each 
validation arrangement has a Course Board to oversee the operation of the programmes and 
to monitor quality and standards.   

2.11.4 Partnerships include activities such as franchising and joint provision, articulated 
provision, access/feeder programmes and off-site delivery. Partnership provision is managed 
through Schools and their Boards of Studies, and is subject to the same policies and 
procedures as internal provision. The Associate Dean (Education) has a key role with regard 
to partnership provision and the Associate Deans (Education) Forum provides a mechanism 
for sharing good practice.  

2.11.5 Where a partnership institution is running programmes from more than one School, 
the collaboration is managed under the validated framework to provide a consistent and 
unified interface. If a collaborative partner runs validated programmes as well as franchised 
programmes, this too is managed under the validated framework to ensure consistency.  

2.11.6 The Collaborative Provision Working Group reviews and develops the University's 
quality and standards framework for credit and award-bearing partnerships, utilises existing 
good practice within the University and at other institutions in developing an appropriate 
framework, and identifies strategic issues relating to collaborative provision for consideration 
by the Executive Committee. In meetings with representatives from validated and 
partnership provision, the review team was impressed with the commitment of both the 
University and the partners to work in mutually beneficial collaboration.   

2.11.7 The Collaborative Provision Working Group has been instrumental in addressing 
the recommendation from the previous QAA Institutional Audit to continue to move towards 
convergence of its collaborative provision processes for validation and partnerships, 
recognising that partnerships provision required strengthening. It has overseen the review of 
the partnership Memorandum of Agreement, developed the role of Academic Partnership 
Coordinator and strengthened the approval process for new relationships. The process 
starts with an initial evaluation of the proposed provision and considers the compatibility of 
the partner and any potential risk to the University. The review team was able to examine 
documentation from a recent approval and to confirm that due diligence checks were 
thorough and partnership site visits addressed the necessary issues.  

2.11.8 The arrangements for student feedback from partnership provision are equivalent to 
those at the University. For validated provision, University members of the Course Board 
and the external adviser(s) meet annually with students from the validated programmes. This 
is in addition to the validated partner's own mechanisms for student liaison and feedback. 
Student feedback is incorporated into the Annual Programme Evaluation, which is 
considered within the validated partner institution by its Board of Studies (or equivalent) 
before being considered by the Course Board, and the institution provides responses on the 
resulting actions to the students. At revalidation, students meet with the revalidation panel. 
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2.11.9 During the review, the team considered an issue regarding a programme that was 
delivered in part by a partner institution. This provision had not been considered by the 
University as part of its collaborative provision and was not listed on its collaborative register. 
The review team recommends that the University should ensure that all programmes 
involving a collaborative partner are formally recorded on the institution's collaborative 
provision database by March 2013. 

2.11.10 The team sought clarification on the checking of information provided about 
collaborative provision. The team found that information for students on validated courses is 
monitored by a small group headed by the Dean of Validation. Evidence was provided to 
illustrate the effectiveness of the process described in the Validation and Institutional 
Partnership Handbook. A meeting with the Dean of Validation confirmed there was rigorous 
oversight of what can be said about the University by its validated partners and that there 
could be sufficiently rapid turnaround in updating inaccurate information.  

2.11.11 The Academic Partnership Coordinator has responsibility for ensuring the accuracy 
of information published about partnership provision in Schools and the process by which 
this is checked. An example was provided of the well-managed 
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3 Information about learning opportunities 
 

Outcome 
 
The information about learning opportunities produced by the University meets UK 
expectations. The intended audience finds that the information about the learning 
opportunities offered is fit for purpose, accessible and trustworthy. The team's reasons for 
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4 Enhancement of learning opportunities 
 

Outcome 
 
The enhancement of learning opportunities at City University London meets UK 
expectations. The review team's reasons for this judgement are given below. 
 

Findings 

4.1 The review team found that the University has a clear strategic approach to the 
enhancement of student learning opportunities and that quality assurance procedures are 
used to identify opportunities for enhancement and involve staff and students at every level.  
 
4.2 A wide range of student feedback is used to inform change, and effective use is 
made of surveys such as Student Voice and the NSS to inform future enhancements. The 
student written submission comments that when the University's vision was open for 
consultation, more students fed back on the vision than staff. The University integrated this 
feedback into an enhancement strategy, the Education and Student Experience Strategy, 
which is currently under development.  
 
4.3 
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students, with a requirement for regular updating as responses are put into action through 
the year to demonstrate how they are being addressed and resolved. The School Board of 
Studies monitors the updating of the Student Satisfaction Plan during the year and reports 
on progress are made to Senate.  
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Glossary 
 
This glossary is a quick-reference guide to key terms in this report that may be unfamiliar to 
some readers. Most terms also have formal 'operational' definitions. For example, pages  
18-19 of the handbook for this review method give formal definitions of threshold academic 
standards, learning opportunities, enhancement and public information.  
 
The handbook can be found on the QAA website at: 
www.qaa.ac.uk/publications/informationandguidance/pages/ireni-handbook.aspx. 
 
If you require formal definitions of other terms, please refer to the section on assuring 
standards and quality: www.qaa.ac.uk/assuringstandardsandquality/pages/default.aspx. 
 
User-friendly explanations of a wide range of terms can be found in the longer glossary on 
the QAA website: www.qaa.ac.uk/aboutus/glossary/pages/default.aspx. 
 
 
Academic Infrastructure Guidance developed and agreed by the higher education 
community and published by QAA, which is used by institutions to ensure that their courses 
meet national expectations for academic standards and that students have access to a 
suitable environment for learning (academic quality). It consists of four groups of reference 
points: the frameworks for higher education qualifications, the subject benchmark 
statements, the programme specifications and the Code of practice. Work is underway 
(2011-12) to revise the Academic Infrastructure as the UK Quality Code for  
Higher Education. 
 
academic standards The standards set and maintained by institutions for their courses and 
expected for their awards. See also threshold academic standard. 
 
Code of practice The Code of practice for the assurance of academic quality and standards 
in higher education published by QAA: a set of interrelated documents giving guidance for 
higher education institutions. 
 
credit(s) A means of quantifying and recognising learning, used by most institutions that 
provide higher education programmes of study, expressed as 'numbers of credits' at a 
specific level. 
 
enhancement Taking deliberate steps at institutional level to improve the quality of learning 
opportunities. It is used as a technical term in QAA's audit and review processes. 
 
feature of good practice A positive aspect of the way a higher education institution 
manages quality and standards, which may be seen as exemplary to others. 
 
framework A published formal structure. See also framework for higher education 
qualifications. 
 
framework for higher education qualifications A published formal structure that identifies 
a hierarchy of national qualification levels and describes the general achievement expected 
of holders of the main qualification types at each level, thus assisting higher education 
providers in maintaining academic standards. QAA publishes the following frameworks:  
The framework for higher education qualifications in England, Wales and Northern Ireland 
(FHEQ) and The framework for qualifications of higher education institutions in Scotland. 
 
 

http://www.qaa.ac.uk/publications/informationandguidance/pages/ireni-handbook.aspx
http://www.qaa.ac.uk/assuringstandardsandquality/pages/default.aspx
http://www.qaa.ac.uk/aboutus/glossary/pages/default.aspx
http://www.qaa.ac.uk/AboutUs/glossary/Pages/glossary-c.aspx#c2
http://www.qaa.ac.uk/AboutUs/glossary/Pages/glossary-q.aspx#q5
http://www.qaa.ac.uk/aboutus/glossary/pages/glossary-l.aspx#l1
http://www.qaa.ac.uk/aboutus/glossary/pages/glossary-l.aspx#l1


http://newlive.qaa.ac.uk/aboutus/glossary/pages/glossary-p.aspx#p12
http://newlive.qaa.ac.uk/aboutus/glossary/pages/glossary-l.aspx#l2
http://newlive.qaa.ac.uk/aboutus/glossary/pages/glossary-a.aspx#a1
http://newlive.qaa.ac.uk/aboutus/glossary/pages/glossary-b/aspx#b1
http://newlive.qaa.ac.uk/aboutus/glossary/pages/glossary-s.aspx#s7
http://newlive.qaa.ac.uk/aboutus/glossary/pages/glossary-q.aspx#q3
http://newlive.qaa.ac.uk/aboutus/glossary/pages/glossary-a.aspx#a3
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