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A Introduction and context

1 This report presents the findings of the Summative review conducted at Doncaster
College (the College). The purpose of the review was to provide public information on 
how the College discharges its responsibilities for the management and delivery of
academic standards and the quality of learning opportunities available to students for
programmes funded by the Higher Education Funding Council for England (HEFCE) it
delivers on behalf of Edexcel, the University of Hull and the University of Wales. The review
was carried out by Mr David Gardiner, Mr Gary Hargreaves, Dr Mark Mabey (reviewers) and 
Dr Peter Steer (coordinator).

2 The Summative review team (the team) conducted the review in negotiation with the
College and in accordance with The handbook for a pilot study of an integrated quality and
enhancement review, published by QAA. Evidence in support of the Summative review
included analysis in the self-valuation, documentation supplied by the College, meetings
with staff, including representatives of the University of Hull and the University of Wales,
students, QAA review reports and the Ofsted/ALI inspection reports. In particular, 
the team drew on the findings and recommendations of the Developmental engagements
in assessment and human resources. A summary of findings from the Developmental
engagements in assessment and human resources is provided in Section C of this report.
The review also considered the College's use of the Academic Infrastructure, developed 
by QAA on behalf of the higher education sector, with particular reference to the Code of
practice for the assurance of academic quality and standards in higher education (Code of
practice), subject and award benchmarks, The framework for higher education qualifications 
in England, Wales and Northern Ireland
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Higher Education, who in turn reports to the Vice Principal (Education and Skills). 
The heads of department report to the Assistant Principal (Curriculum) who also reports 
to the Vice Principal (Education and Skills). The Director of Higher Education also works
with heads of departments and higher education coordinators within the departments 
and the Business School, although there is no line of managerial responsibility. While 
the main features of the structure were set in 2005, details have continued to evolve. 
The management structure has overseen the action plans with respect to the two
Developmental engagements. The outcomes have included an effective response to 
the two essential recommendations in the Developmental engagement on assessment, 
as well as a comprehensive and fully implemented plan for the MA Digital Performance.

13 The overall responsibility for quality of provision rests with the governors and is
monitored through the governors' quality and curriculum meetings. The senior quality
committee at College level is the Quality Management Group, which meets on a weekly or
two-weekly cycle, dependent on business need. This Group is central to the management
of the quality of all the provision and it is a strength of the committee structure that both
further and higher education issues are considered at the same meeting, bringing a synergy
and an understanding of the issues to staff working in both areas.
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23 There are now clearly articulated policies and procedures for the relationship with the
University of Wales. This year is seen as transitional in terms of the full implementation of
the quality procedures, particularly in respect of meeting timescales. The relationship
between the two institutions is developing, with staff development sessions implemented
on quality assurance and other associated areas.

24 For HNC/D programmes, Edexcel requires that the College operates rigorous internal
verification and review procedures. The finer detail is left to the College to decide, with the
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informs the MA curriculum. This was evident in the team's discussions with students and
programme staff. Students value the expertise of the staff who are also able to facilitate
access to the wider research community in the subject field. This has included attendance at
conferences and a visit to Berlin to work with a well-known practitioner. Students of master's
degrees also benefit from pre-publication involvement in The International Research Journal
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made available on the internet and on procedures for the overall quality assurance of the
materials available electronically. The team did not find any misleading information with
respect to the MA Digital Performance, but there are considerable variations in the
character and scope of the information provided by different curricular areas, particularly in
relation to staff details. The College is producing an overall internet strategy due to be fully
operational by September 2007, and work has progressed since the Developmental
engagement in human resources. Some areas of the College already have plans to upgrade
the information they provide. Moreover, as part of these developments, information on all
higher education programmes is now available electronically. In addition, the College is
aware of the need to use student-friendly accessible materials and in the spirit of this has
made available two social networking websites.

57 The student handbooks are generally comprehensive and clear. They provide relevant
information for students at the programme level and the available central student services.
This is done in a helpful way, designed to encourage student involvement and uptake.
Copies of the College student handbook are available online and it is planned make it
available on DVD. On the MA Digital Performance, there have been substantial
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66 The Developmental engagement recommended that it would be desirable for the
College to take action to ensure full implementation of College policies on staff
development and on the allocation of individual lecturer workloads as quickly as possible,
that staff development records be updated and that there was a need for further work on
developing a comprehensive internet strategy.

D Foundation Degrees

67 The College has two Foundation Degrees (FDs) running in 2006-07. The FD Pre-16
Learning and Teaching Support is run in partnership with the University of Hull associated
colleges. Of the other four FDs validated to date, only the FD in Animation and Games has
run, due either to low applications or loss of key staff. The total number of learners enrolled
on the two FDs in 2006-07 is 62. Four more FDs are presently under development; two are
due to start in September 2007 and two in September 2008. The first Developmental
engagement found that there is a considerable amount of good practice in assessment on
the FD Animation and Games Art and that academic standards are appropriate on the FDs.
Programme monitoring is undertaken through the effective relationship with the University
of Hull.

E Summary of the College's response to the conclusions of
the Academic review of Dance, Drama and Performance Arts
and Music, January 2006 

68 In January 2006, the Academic review of Dance, Drama and Performance Arts and
Music at the College resulted in judgements for the MA Digital Performance of limited
confidence for academic standards and of failing for the quality of teaching and learning.
Approved judgements were made for student progression and for learning resources.
Having already become aware of the difficulties on the programme, the College initiated 
an action plan during December 2005 and January 2006.

69 The team considers the outcomes of the action plan to be very positive, resulting in
robust provision for the students. Extra human and physical resources have been provided
to support the programme and programme leadership has reverted to the Reader who
designed the programme. The last external examiner report is supportive of the academic
standards achieved and the support for student learning.

70 The student experience has been substantially enhanced by access to a wide range of
scholarly activity, strongly based in the subject area, and by upgraded programme materials
which the students value. Publicity materials have been amended to properly reflect the
nature of the programme. The team concludes that the College has responded effectively
to the conclusions of the Academic review.

F Conclusions and summary of judgements

71 The Summative review team identified a number of features of good practice in the
College's management of its responsibilities for academic standards and for the quality of
learning opportunities of the awards the College offers on behalf of its awarding bodies.
This was based upon discussion with staff and students and scrutiny of evidence provided
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