





Preface

The mission of the Quality Assurance Agency for Higher Education (QAA) is to safeguard

the public interest in sound standards of higher education qualifications and to inform and
encourage continual improvement in the management of the quality of higher education.
As part of this mission, QAA undertakes reviews of higher education provision delivered in



To promote a collegial approach, Developmental engagement teams include up to two

members of staff from the further education college under review. They are known as
nominees for this process.

Summative review



Summative review reports identify good practice and contain judgements about
whether the college is discharging its responsibilities effectively against core themes one
and two above. The judgements are confidence, limited confidence or no
confidence. There is no judgement for the third core theme, instead the report will
provide evaluation and a conclusion. Summative review reports are published.
Differentiated judgements can be made where a team judges a college's management
of the standards and/or quality of the awards made by one awarding body to be
different from those made by another.

Colleges are required to develop an action plan to address any recommendations arising
from IQER. Progress against these action plans is monitored by QAA in conjunction with
HEFCE and/or the college's awarding body(ies) as appropriate. The college's action plan in
response to the conclusions of the Summative review will be published as part of the report.



Executive summary

The Summative review of Gloucestershire College carried out in May 2007

As a result of its investigations, the Summative review team considers that there can be
confidence in the College's discharge of its responsibilities, as set out in its partnership
agreements, for the management and delivery of the standards of the awards it offers on
behalf of its awarding bodies. The team also considers that there can be confidence in the
College's discharge of its responsibilities, as set out in its partnership agreements, for the
management and assurance of the quality of learning opportunities it offers. The team
considers that reliance can be placed on the accuracy and completeness of the information
that the College is responsible for publishing about itself and the programmes it delivers.

Good practice

The team has identified the following good practice for dissemination:



Integrated quality and enhancement review

The team considers that it would be desirable for the College to:

continue working with its higher education institution partners towards developing a
common framework for the management of their partnerships

foster a stronger higher education learning culture among students that promotes more
interaction between academic disciplines

explore ways of providing future support for staff to benefit from professional
development, scholarly activity and professional updating. This should take account of
the existing range of effective initiatives and their coordination.



Gloucestershire College

A Introduction and context
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HNC Stitched Textiles

HNC Stitched Textiles
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HNC Graphic Design/Multimedia

HNC Business
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University of the West of England
. Certificate in Education (FE)

Postgraduate Certificate in Education (FE)

University of Worcester






Gloucestershire College

In meetings with the team, staff from the Royal Forest of Dean College confirmed

that Gloucestershire College had provided appropriate support and oversight of the
programmes. An HNC/D in Computing is offered using the College's HEFCE-funded
student numbers at New College, Swindon. This New College programme is closely
monitored by the College, through attendance at examination boards and an annual
audit. The team was able to confirm that issues arising at an examination board in 2006
had been followed up and effectively resolved.
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Integrated quality and enhancement review

17 The College's arrangements for managing its higher education provision are

12



Gloucestershire College

What are the College's arrangements for staff development to support the
achievement of appropriate academic standards?

20 The College devotes significant funding to support internal and external staff

13



Integrated quality and enhancement review

Improvement Managers have responsibility for the enhancement of teaching and learning
within academic centres.

24 An annual staff appraisal system reports on performance against job responsibilities and
performance targets, taking account of teaching and learning observations. College staff
are made aware of the requirements of awarding higher education institution partners
through published collaborative working handbooks. The two HN awards franchised by the
College operate through clear arrangements that reflect the guidance provided by Edexcel.

How does the college assure itself that it is fulfilling its obligations to its awarding
bodies to ensure that students receive appropriate learning opportunities?

25 Representatives from partner higher education institutions confirmed to the team that

the College is fulfilling its obligations in an effective and professional manner. The College-
based programmes are subject to the same rigorous scrutiny through annual monitoring as
those operating within the partner higher education institutions. The Quality Improvement
Manager acts as the quality nominee for all Edexcel programmes.

26 The arrangements for dealing with external reports, including those of external
examiners, ensure that they receive proper scrutiny. The College has responded promptly
and thoroughly to the Developmental engagement report. The team was provided with
a copy of the completed action plan and evidence of the progress already made in
addressing some of the report's key recommendations. The responsiveness of the College
has been impressive, given that the review visit took place fewer than five weeks after the
College received the Developmental engagement report.

What account is taken of the Academic Infrastructure?

27 The College's current engagement with the Academic Infrastructure is described in
paragraph 18. The College internal validation process also includes clear procedures for
testing the proposed learning opportunities, including improved checks to ensure
alignment with the expectations of the Academic Infrastructure and the requirements of the
relevant validating partner. This process is aided by a published validation checklist, w?ich
has been mapped to reflect the precepts of the relevant sections of the Cedt of | acticl.
The system of quality accounts, described in paragraph 14 of this report, providgs a
rigorous process for ensuring that actions from validation reports are implemented and
monitored. Student admissipn and support arrangements reflect the precepts of the
relevant sections of the Cedt of y actict.

How does the College assure itself that the quality of teaching and learning is being
maintained and enhanced?

28 The College is committed to providing high-quality teaching and learning across all of
its higher education programmes. In direct response to requests from staff teaching higher
education programmes, it is piloting a new teaching observation scheme, designed
specifically for the higher education provision. The pilot scheme is using experienced higher
education staff from within the College as observers and includes as one of its aims that it
will lead to a full peer observation scheme in the future. The pilot is based on a model
developed by Solihull College and is identified as good practice. It is intended that the new
scheme will, for the higher education provision, replace existing College arrangements that
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Gloucestershire College

operate across further and higher education. It combines the objective evaluation of
sessions, including a grade, with self-reflection and a development plan on the part of the
teacher being observed. In addition, sets of observations will be used to produce a subject
teaching overview report. The outcomes of individual sessions feed into the appraisal
process, while the overview report will generate themes to be taken up in annual course
reviews. The scheme is well documented, with clear guidance for participants. The higher
education teaching observation scheme is still at the pilot stage, but its design and
documentation have been very well considered and have the potential to develop as good
practice. It has been further refined in direct response to recommendations made in the
Developmental engagement report.

How does the College assure itself that students are supported effectively?

29 Students are supported through both academic and pastoral tutorials. Full-time student
receive a greater allocation of tutorial time than part-time learners. The College provides
guidance about the support students might expect to receive, but the method by which it
is delivered is decided by the academic area. Programmes validated by a partner higher
education institution are subject to the support requirements of that institution. For the HN
awards, some areas operate a flexible drop-in system, while others have a more structured
tutorial timetable. Students are appreciative of the additional informal support they receive
from staff, who they regard as accessible and helpful. Staff in some areas are developing the
use of online feedback and support. While this has considerable future potential, part-time
students highlight the email communication with staff as being a particularly successful
feature of the present arrangements.

30 The College provides encouragement for all courses to have student representatives,
but the take-up is inconsistent. The representatives have a brief to bring the views of their
group to discussions with the staff team and are invited to course meetings. In a meeting
with the reviewers, current higher education students expressed satisfaction that their views
are welcomed and acted upon, but were not all clear about the role of their representatives
in the process. While acknowledging the efforts already made, the team recommends that
the College should look at ways to strengthen the participation of students in the operation
and monitoring of their academic programmes. This might include more structured support
and training for student representatives, to ensure they are better prepared to undertake
the role. Regular student perception surveys take place at course and college levels. The
outcomes are analysed at appropriate levels, including, in future, at the Learning and
Teaching Standards Board. The College has reflected on the reasons why students did not
produce a written submission and is looking at ways to strengthen the organisation of
higher education students and the channels of communication with them.

31 A further perception of students and former students is that they feel little sense of a clear
higher education learning culture. They report that there are few opportunities for general
interaction or to undertake academic work with higher education students from other areas.
This reflects the views expressed by some students during the Developmental engagement.
As a conseqguence, it is recommended that the College give consideration to how it might
promote an increased sense of higher education identity for students that fosters more
interaction between academic disciplines. In making this recommendation, the team
recognises that the College is in a phase of significant development, with its plans for higher
education growth, campus relocation and the consideration being given to an HE Academy.

15









Integrated quality and enhancement review

agreements.

40 During the Developmental engagement, students from across different areas of the
higher education provision confirmed that the published information available to them
prior to enrolment and during induction is reliable and accurate. However, a small number,
all mature entrants, reported some difficulties. These related to initial difficulties
encountered at the point of initial contact with the College, whether through the
telephone switchboard or in navigating the website. All confirmed that information was
readily provided once contact had been made with appropriate staff in the relevant
academic school. A further development of published marketing information has resulted in
a move in 2006 to an electronic (web-based) system of course information sheets. This is
seen by the College as being more responsive and easier to keep up to date than the
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Gloucestershire College

itself and the programmes it delivers.

42 In the course of the Developmental engagement, the team identified much good
practice that it judged was worthy of wider dissemination. This included the system of
quality accounts used for quality assurance monitoring and the role of Advanced
Practitioners as agents for change and enhancement. The engagement found that
assessment is enhanced in some areas by the use of innovative formative assessments
and the involvement of external professional practitioners. A College-devised system for
identifying students at risk and the rigorous three-stage literature approval process for
published information were also judged to be examples of good practice.

43 The most significant recommendations identified in the Developmental engagement
related to the need to establish the Learning and Teaching Standards Board and to address
the bunching of student assignments in one academic area. Other recommendations were
largely focused on building upon existing initiatives. These included raising staff awareness
of the Academic Infrastructure and improving consistency in such areas as programme
documentation and the use of student progression data. The Developmental engagement
also encouraged the introduction of more diverse assessment approaches and further
refinement of the assessment feedback given to students, the high quality of which had
been commended by external examiners.

D Foundation Degrees

44 The College currently runs one FD, in Early Years, validated by the University of
Gloucestershire. It has ambitious plans to expand the provision substantially by 2010.

A strategic approach to FD development has been facilitated by the feasibility study into a
designated HE Academy in Gloucester, in partnership with the University of Gloucestershire
and the University of the West of England, Bristol. The College is also working closely with
the University of Worcester in specific niche areas such as criminology. The areas identified
for FD development are those that meet the priorities of the regional economic strategic
plan. The demand-led approach to sector priorities is appropriate for ensuring strong
employer engagement. There are currently six FDs undergoing validation for 2007-08, in
mechanical engineering, creative pathways, higher-level teaching assistants, construction,
holistic therapies and hospitality snm7gement. TA.
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Integrated quality and enhancement review

regular oversight of issues across the higher education provision (paragraph 14)

the locally developed Statistics for Student Academic Review, a risk-analysis approach to
student and cohort monitoring (paragraph 15)

the College's energetic approach to improving its engagement with the Academic
Infrastructure (paragraph 18)

the constructive approach to partnership, in concert with responsive awarding higher
education institutions and Edexcel (paragraph 21)

the roles of the Teaching and Learning Quality Improvement Managers, Advanced
Practitioners and the Higher Education Practitioners Group. They are effective agents
for enhancement whose work would now benefit from increased coordination
(paragraph 10, 32)

the three-stage literature approval process and initiatives to ensure its wider
dissemination and application (paragraph 37).

47 The team also makes some recommendations for consideration by the College and its
awarding bodies.

The team agreed upon a number of areas where the College is advised to take action:

to develop its oversight of provision such as to focus more clearly on higher
education-specific issues, enabling them to be readily identified and addressed
(paragraph 17)

to strengthen the participation of students in the operation and monitoring of their
academic programmes (paragraph 31).

The team also agreed a number of areas where it would be desirable for the College to
take action:

to continue working with its higher education institution partners towards developing
a common framework for the management of their partnerships (paragraph 19)

to foster a stronger higher education learning culture among students that promotes
more interaction between academic disciplines (paragraph 31)

to explore ways of providing future support for staff to benefit from professional
development, scholarly activity and professional updating. This should take account of the
existing range of effective initiatives and their coordination (paragraphs 20, 21, 32 to 34).

48 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that it has
confidence that, in the context of this Summative review, the College discharges its
responsibilities effectively, as set out in the relevant partnership agreement for the
management of the standards of the awards of its awarding bodies.

49 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that it has
confidence that, in the context of this Summative review, the College discharges its
responsibilities effectively, as set out in the relevant partnership agreement for the
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The Quality Assurance Agency for Higher Education
Southgate House

Southgate Street

Gloucester

GL1 1UB

Tel 01452 557000

Fax 01452 557070

Email comms@gaa.ac.uk

Web www.qaa.ac.uk
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