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planned the relocation and a period of operation across both sites and report no significant
issues with the new facilities.

8 A previous annual monitoring report noted that student feedback on orientation and
pre-arrival information in autumn 2022 expressed dissatisfaction with the quality of
information provided and the timeliness of communication. The issue has clearly been
addressed and there is no evidence that this is an ongoing concern. Survey data from spring
2023 and fall 2023 shows significant improvement in student satisfaction with pre-arrival
information and virtual orientations. Students met by the team described a comprehensive
onsite induction and survey data, and a sample orientation suggests that this is both
well-designed and valued by students more widely.

9 The Centre has continued to build on an advisable recommendation from its 2020
RSEO review by extending its programme of staff development to include organising several
high-quality and relevant training events for staff. For example, recent staff training on
artificial intelligence explained the key issues facing educators and usefully set these
opportunities and challenges within the context of good assessment design practice and
exemplar approaches. Previous high-quality training sessions - such as that concerning
'inclusive excellence' - have influenced staff approaches to teaching. The Centre supports all
teaching staff to attend these training sessions by renumerating them for the time. Alongside
these sessions, IES Abroad has launched a new initiative for staff and faculty - the Centre of
Excellence in Teaching & Learning Abroad. As well as newsletters containing pedagogic
guidance and digital education advice, the Centre of Excellence offers workshops and a
reading group.

10 A Faculty Development Fund supports academic staff members' continuing
professional development and scholarship. An effective application form enables staff to
request up to £500. Although, at the time of the visit, no applications had yet been received
for the 2023-24 academic year, staff met by the team were familiar with the fund. Reports of
previous projects indicate that the scholarship activities supported have the potential to
enhance teaching delivery and ensure staff maintain currency of subject knowledge.
Students report that staff are knowledgeable and enthusiastic about their subjects.

11 IES Abroad London has also produced London-specific guides and checklists to
support staff. For example, step-by-step guidance shows staff how to use the virtual learning
environment (VLE) for assessment. Students met by the team reported some variation in the
quality and completeness of VLE sites and spring 2023 survey data suggests use of the VLE
and technologies are an area of relative dissatisfaction. However, senior staff report that
they are bringing greater consistency to the design of VLE course sites through a common
structure and the regular review of sites.

12 The Centre uses both mid-course and end-of-course evaluations, as well as surveying
students about their wider experience and views on the field trips, support, housing, facilities
and arrivals information provided. Staff provided examples of how teaching has been
adjusted in response to student feedback and students reported that tutors were open to
ways of improving their courses.



13 The previous annual monitoring report identified the absence of sufficiently detailed
action planning in response to the opportunities for enhancement the Centre frequently
identifies. In response to an evidence request, the Centre explained that it did not create an
action plan in response to issues raised from student feedback. Instead, points of concern
were addressed via the Centre Director's meetings with department heads or in a weekly
team meeting. However, these actions and the responsibilities assigned were not recorded
in the minutes. The Centre does not, therefore, have a current (published) action plan that
has been updated. As noted above, however, the Centre has created action plans to ensure
that it moved premises effectively and commits to provide such evidence in respect of
education actions for future reporting periods. The Centre now keeps minutes of weekly
team meetings. Within the prose of these minutes, staff members are asked to complete
operational tasks, although these are not captured in a separate action register or list for
easy follow-up at a subsequent meeting.

14 In 2019-20, 713 students were enrolled at IES Abroad London, all of whom
successfully completed their programmes. All programmes were closed in the academic
year 2020-21. In academic year 2021-22, 292 students enrolled in and completed the
Centre's programmes. In the following academic year, 2022-23, 600 students were enrolled,
including 178 on the Centre's study abroad programme and 295 on its customised
programmes. Thus far in 2023-24, the Centre has enrolled 469 students and forecasts that a
further 270 students will join courses due to finish in April. The majority of students are
enrolled on standard programme courses taught by IES Abroad London faculty, including the
Study London programme, and the smaller Health Practice and Policy, and Theatre Studies
programmes. Customised programmes, which last between two and 12 weeks and often run
independently of IES term dates, make up the remainder of the annual student intake.

15 The Centre has introduced and has now operated an Extenuating Circumstances and
late submissions process. Students are aware of the system and report that it is operating
well. Staff confirmed that the system was generally being used appropriate and that the
Centre had established a useful mechanism for quickly reviewing requests and retained
sufficient flexibility for teaching staff to approve extensions for low-weighted assessments.
Teaching staff value the greater objectivity associated with this system.

16 The Centre has made sustained efforts to improve academic and wellbeing support for
students, and has adopted an early intervention approach that involves staff in both teaching
and support roles. The Early Intervention procedure is designed to identify students who are
alienated or who may not be engaging with their programme. The procedure utilises a
well-designed self-evaluation questionnaire to encourage students to seek out support when
needed and asks staff to report emerging concerns. Staff report that the Student Success
Advocate role is working well as a primary point of contact for supporting students. The
Centre has clear procedures for reporting and managing wellbeing concerns and a log of
wellness cases shows clear case tracking and triaging. Staff and students met by the team
were aware of who to contact if they have a concern or felt that they could easily access this
information if required. The Centre has also reviewed its wider student affairs procedures,
introducing clear and detailed protocols for dealing with housing complaints, field trips,
emergency contacts, and providing information to third parties in the event of a crisis
situation.

Progress in working with the external reference points to
meet UK expectations for higher education
17 The Centre has made further progress in aligning with external reference points to

meet UK expectations for higher education. The Centre has introduced new academic
policies that attempt to bridge the academic norms of the American and British higher
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