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is a high degree of standardisation. Centre visits and deep dives monitor standards and 
consistency across and within the training centres. There is a strategic focus on future 
developments, with a dedicated post to support this activity, and a new institutional Teaching 
and Learning Strategy is currently being developed.     

12 There has been a small intentional decrease in student numbers directed as Kaplan 
seeks to focus on quality and rigour, rather than rapid growth. Apprentices now constitute 
60% of the student cohort. Pass rates are monitored carefully at subject level on a quarterly 
basis and are benchmarked to relevant professional bodies. Interactive data software is now 
used effectively to analyse pass rates in a timely and systematic manner. Success rates 
indicate that students perform better than the average for some p
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