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Introduction and background

University of the West of England, Bristol's International College (UWEBIC) is part of the
Kaplan International Colleges UK Ltd (KIC) network of pathway colleges across the UK. It is
embedded on the campus of the University of the West of England, Bristol (the University).
UWEBIC opened in 2012, and delivers the following programmes: foundation certificates in
business, law and social sciences and in science and engineering; international year one
programmes in business and in engineering, and pre-master's in business, law and social
sciences and in science and engineering. There were 205 students studying at the UWEBIC
at the time of the review.

UWEBIC is responsible for developing the pathway programmes in partnership with KIC and
the University. Students at this College receive both a KIC and a UWE award, which is made
according to an agreed set of variant academic regulations.

UWEBIC students provided a video submission for the team, and the team met students
during the review visit.

Key findings
Academic standards

There can be confidence that academic standards at UWEBIC are managed appropriately
and in accordance with the policies and procedures of Kaplan International Colleges UK Ltd.

Quality of learning opportunities

There can be confidence that the quality of learning opportunities at UWEBIC is assured
and enhanced appropriately and in accordance with the policies and procedures of Kaplan
International Colleges UK Ltd, and the University of the West of England, Bristol.
Information about learning opportunities

Reliance can be placed on the information that UWEBIC produces for its intended
audiences about the learning opportunities it offers.



Good practice
The review team noted the following features of good practice UWEBIC:

the University award, made in addition to the KIC award, recognises students
achievement and facilitates students' progression (paragraph 3)

the approach to peer assisted learning supports student progression

(paragraph 18)

the use of personal tutorials to link pastoral and academic support (paragraph 26)
the range of development opportunities and effective use of the KIC network for
staff development (paragraph 30).



4 UWEBIC has effective procedures for ensuring the appropriate maintenance of
academic standards and that these are consistent with the KIC Quality Assurance
Framework (QAF) and Academic Standards and Quality Manual (ASQM). University
assessment boards are chaired by a programme leader from a different discipline, and
attended by the external examiners. A University representative attends assessment boards
at which credit for its awards is considered.

How effective is the management of student assessment?

5 UWEBIC operates under a set of variant academic regulations which have been
agreed between KIC and the University. These regulations are based on the principles
contained within the ASQM, but with amendments and adaptations agreed by KIC and the
University that reflect the nature of the partnership. Initially these variant regulations
specified that where a student was required to resit a failed assessment the mark would be
capped at the pass mark. |



How effectively



How effectively are external reference points used in the management and
enhancement of learning opportunities?

16 See paragraphs 9-10.

How effectively do KIC and



encouraged to enable students to have fuller access to its provision of advice, guidance and
other resources. It would be desirable for UWEBIC to take steps to further promote student
engagement in quality assurance processes.

23 UWEBIC encourages students to resolve concerns informally where possible, and
this is facilitated by ready access to programme leaders and the Student Office. There are
clear complaints procedures and these are set out in the Student and Programme
handbooks. Academic appeals are dealt with under University regulations and the process is
set out in the Student Handbook.

How effectively do KIC and UWEBIC assure themselves



through the KIC network, with staff actively encouraged to connect with their opposite
numbers in other colleges. The range of development opportunities and effective use of the
KIC network for staff development is good practice.

How effectively does KIC and UWEBIC ensure that learning resources are
accessible to students and sufficient to enable them to achieve the learning
outcomes?

31 Students can access all university-wide resources with special negotiations to
access some subject-specific resources such as some licenced software. UWEBIC and the
University jointly manage resource provision to ensure equitable access to resources such
as laboratories. The way in which UWEBIC students' access to limited resources, such as
laboratory space, is negotiated and managed demonstrates a partnership approach.

32 The University's commitment to UWEBIC means that UWEBIC's provision is
integrated into development plans for the campus.

There can be confidence that the quality of learning opportunities at UWEBIC is assured
and enhanced appropriately and in accordance with the policies and procedures of Kaplan
International Colleges UK Ltd.

How effectively does UWEBIC's public information communicate to students
and other stakeholders about the higher education it provides?

33 Student, programme and module handbooks provide clear and comprehC BTIF2 12 Tf8-8( )17(c)-2



Action plan:

UWEBIC action plan relating to the Embedded College Review for Educational Oversight in July 2014

Good Practice Intended outcomes Actions to be taken to Target date(s) | Action by Reported to | Evaluation
achieve intended (process or
outcomes evidence)

The review team

identified the

following areas of

good practice that

are worthy of wider

dissemination

within UWEBIC:

the University The impact of this is The KIC/UWE award is Continuous College Director of Report of UWE
award, made in | expected to: due to be phased out at Senior Colleges Corporate and
addition to the the end of the 2014-15 Management Academic

KIC award, reduce regulatory academic year Team and Services on
recognises links with the host link tutors proposed move
students university Close links to remain and to single KIC
achievement allow UWEBIC to be developed with the host award

and facilitates
students'
progression
(paragraph 3)

interact further with
KIC network

provide UWEBIC with
more freedom in
academic and
regulatory judgement
improve student
access to central KIC
processes

university

More flexibility at a
UWEBIC level due to
adoption of KIC academic
regulations allows more
interaction with other
colleges within the KIC
network

Joint Strategic
Manage ment
Board minutes

Joint Academic
Manage ment
Board minutes

College
Executive
Manage ment




| Board minutes



0T

Advisable

Intended outcomes

observations, college
visits, workshop
attendance)

Actions to be taken to
achieve intended
outcomes

Target date(s) Action by

plan



TT

(paragraph 9)

UWEBIC's peer-to-peer
observation provision

To continue to encourage
staff participation in
training provided by other
KIC colleges who have
developed expertise in
specific topics within the
Quality Code

develop a more
strategic
approach to
continuous
improvement
and
enhancement
(paragraph 17).

Impacts of a developed
learning, teaching and
assessment strategy are
expected to be:

Improved student
attainment

Improved guidelines for
teaching practices and
assessment production

To review UWEBICs
current specific academic
strategies, for example the
maths strategy and review
the effectiveness of these
strategies

To begin to collate
UWEBIC's current
strategies into a formal
learning, teaching and
assessment strategy

To ‘adopt and adapt' the
learning, teaching and
assessment strategy being
developed by the Centre
for Learning Innovation
and Quality to produce a
UWEBIC-specific learning,
teaching and assessment
strategy

End of July
2015

College
Director and
Senior
Academic
Manage ment
Team

Director of
Student
Learning

Centre for
Learning
Innovation
and Quality

Learning,
teaching and
assessment
strategy
document

Annual
Programme
Reports

Student outcome
reports
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Desirable Intended outcomes Actions to be taken to Target date(s) | Action by Reported to | Evaluation
achieve intended (process or
outcomes evidence)

The team

considers that it
would be desirable
for UWEBIC to:




€l

than reactive response to
assessment attainment

Provide students with
access to the necessary
skills to perform well in
examinations and
coursework

continue Analysis of student To continue to collaborate | End of June UWEBIC Director of Annual
discussions with | performance data will with the University on the | 2015 programme Colleges Programme
the University provide valuable production of the student leaders and Reviews
regarding information for the data College
production of development of the Director Joint Academic
data on student | Learning, Teaching and | To incorporate the data Management
performance Assessment Strategy into a suitable format (into UWE link Board minutes
(paragraph 14) UWEBIC's Annual tutors and
The data will provide Programme Reviews) and Business
UWEBIC with the ability | to ensure that this data is Intelligence Data provided by
to more closely align reviewed by UWEBIC's Unit the University
UWEBIC modules with academic management
that which is required at | groups (Joint Academic
UWE especially for Management Board and
international year one Centre for Learning
Innovation and Quality)
To develop an official
process to further analyse
this data
take steps to Impact is greater student | To discuss with other KIC | January 2015 | UWEBIC QAA Project | Student module
further promote | involvement in UWEBIC | colleges how they engage programme Team and programme
student guality and development | students in quality leaders and surveys
engagement in | processes which will aid | assurance processes Student
quality retention and Services Focus group
assurance progression To develop a strategy to minutes

processes

ensure that student




Vi

(paragraph 22).

representation is present
on UWEBIC's programme
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