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Preface

The mission of the Quality Assurance Agency for Higher Education (QAA) is to safeguard

the public interest in sound standards of higher education qualifications and to inform and
encourage continual improvement in the management of the quality of higher education.
As part of this mission, QAA undertakes reviews of higher education provision delivered in



To promote a collegial approach, Developmental engagement teams include up to two
members of staff from the further education college under review. They are known as
nominees for this process.
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e Summative review reports identify good practice and contain judgements about
whether the college is discharging its responsibilities effectively against core themes one
and two above. The judgements are ¢L', de., ¢e, -ag (L'. de., @ Or,
at.'," de., ¢@. There is no judgement for the third core theme, instead the report will
provide evaluation and a conclusion. Summative review reports are published.
Differentiated judgements can be made where a team judges a college's management
of the standards and/or quality of the awards made by one awarding body to be
different from those made by another.

Colleges are required to develop an action plan to address any recommendations arising
from IQER. Progress against these action plans is monitored by QAA in conjunction with
HEFCE and/or the college's awarding body(ies) as appropriate. The college's action plan in
response to the conclusions of the Summative review will be published as part of the report.









Mid Kent College

A Introduction and context

1 This report presents the findings of the Summative review of higher education funded
by the Higher Education Funding Council for England (HEFCE) conducted at Mid Kent
College (the College). The purpose of the review is to provide public information about
how the College discharges its responsibilities for the management and delivery of
academic standards and the quality of learning opportunities available to students. The
review applies to programmes that the College delivers on behalf of Canterbury Christ
Church University and the University of Kent. The review was carried out by Professor
Reginald Davis, Ms Angela McGuire, Mr Nick Wiseman (reviewers) and Mr Alan Nisbett
(Coordinator).

2 The Summative review team (the team) conducted the review in negotiation with the
College and in accordance with The handbook for a pilot study of an integrated quality and
enhancement review, published by QAA. Evidence in support of the Summative review
included documentation supplied by the College and awarding bodies, meetings with staff,
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6 The number of students enrolled on higher education programmes for the year
2006-07 is 618. HEFCE-funded higher education provision at the time of the review
comprised the following programmes:

e BSc (Hons) Construction

e Foundation Degree in Civil Engineering

e Foundation Degree in Construction

e Foundation Degree in Tourism Management

e Foundation Degree in Business and Management

e Foundation Degree in Information Technology

e Foundation Degree in Childhood Studies

e Licensed HND in Information Technology,

e Licensed HND in Applied Science

e Licensed HND in Music Technology and Engineering
e Licensed HNC in Building Services

e Licensed HNC in Engineering Business

e Licensed HNC in Information Technology

e Licensed HNC in Electronic Engineering

e Licensed HNC in Civil Engineering

e Licensed HNC in Construction

e Licensed HNC in Housing

e Licensed HNC in Technology and Management of Paper and Board Making
e Licensed HNC in Plant and Process Engineering

e Certificate in Education.
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7 The College has a Memorandum of Association with the University of Kent. This
outlines the schedule of agreed programmes offered by the College and the management
procedures associated with them. There is also a Memorandum of Agreement for
collaborative arrangements between the College and Canterbury Christ Church University,
which, together with the academic schedules, sets out the working arrangements for
delivery of programmes. These arrangements are reviewed annually at a forum attended by
senior members of both the College and the University. Additionally, there are regular
collaborative provision meetings held to which the College contributes at both operational
and strategic level. These meetings are attended by all colleges within the consortium.
Common issues are discussed, as well as those specific to a particular college. The College
has a strong working relationship with both universities and regular contact with the
Partnership Development Officer at the University of Kent. The Partnership Development
Officer meets regularly with higher education deliverers within the College and reports
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monthly to the Higher Education Director on progress that has been made on agreed
issues. The Partnership Development Officer also attends the higher education group
meetings. Similarly, there are regular meetings with the Collaborative Partnership Manager
at Canterbury Christ Church University at operational and strategic levels.
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8 Higher education programmes are delivered on two sites, with just over 50 per cent on
the Chatham Maritime Campus, which has excellent facilities for higher education students.
The remaining higher education is delivered at the Horsted Campus in Chatham, but this
provision will be moving to the new College building in 2009. Within the College, strategic
responsibility for the oversight of higher education is held by the Higher Education Director,
who is also the Director of the Business and General Education division. The quality of the
programmes remains the responsibility of the director of the relevant curriculum division.
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9 Students from the higher education provision at the College were invited to present a
written submission to the team but none was forthcoming. However, the students' written
submission prepared for the Developmental engagement in assessment contained some
useful general comment and the team was able to gather the views of students in meetings
during the review visit.

B Evaluation of the management of HEFCE-funded higher
education
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10 The College has separate partnership agreements with each higher education
institution, which form the basis of the processes for the delivery of the programmes and
the management of the academic standards of the awards. The team considers these to be
effective partnerships, with robust frameworks for setting and verifying appropriate
standards for the College's higher education provision.

11 The College has recently adopted a higher education strategy. The team learnt from
staff that a learning, teaching and assessment strategy specifically for higher education is
planned and believes it is advisable that this College-wide strategy is promptly developed,
and that it should flow naturally from the higher education strategy. Overall responsibility
for the College's higher education provision is vested in the Higher Education Director and
the Higher Education Manager. These are newly created posts and are held by senior
College staff. The Higher Education Director is a member of the College's senior
management team, to which she reports regularly. However, the Higher Education Group is
not currently a formal part of the College's structure. The team considers it to be advisable
that the Higher Education Group is located more securely within the governance structure
of the College and is given clear terms of reference. This would ensure that matters relating
to higher education provision are formally reported to and considered by the Academic
Board and other bodies, such as the Quality and Academic Standards Committee.
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33 The involvement of employers in programme design and operation is patchy. In the
best examples, employers are intimately involved, but this is usually in the case of part-time
programmes on which their employees are students. An example is the HNC in the
Technology and Management of Paper and Board Making. This programme was established
at the request of a local employer who was involved in its design. The employer provides
continuing input into student assessment and project work.

34 There is a major growth of electronic facilities in schools in which the students may
gain employment, as well as in wider society. In recognition of this development, it is
advisable for the College to implement a more consistent approach to ensuring that
students across its higher education provision benefit from exposure to the virtual learning
environment, intranet and internet facilities. The team views the best examples of student
handbooks and intranet facilities as features of good practice, but it also judges that it is
advisable for the College to draw on these to ensure that there is more consistent high-
quality support to students across its higher education provision.
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35 The team notes that at present, the student input into the quality process does not
differentiate higher education from further education. The different schools and validating
universities also have a variety of formats for generating and evaluating student feedback.
Although there are employer forums providing advice and guidance for some programmes,
a more consistent approach to the collection of this important feedback is advised.

36 Students who met the team on two of the campuses were very supportive of the
quality of teaching and learning that they enjoyed. They endorsed the staff's view that
there was an 'open door' policy for personal support, both pastoral and academic. Students
approach staff directly for support on the curricula and assessment, even though much of
the required information is available on the student intranet.

37 Current developments for part-time students, for example the HNC in Housing, involve
a review of blended learning and the use of a virtual learning environment as an online
support device. Canterbury Christ Church University routinely use another virtual learning
environment as their intranet platform and this is also available to College students. The
College's computing department has its own online support systems.

38 Students experiencing personal difficulties and illness are dealt with appropriately with
respect to assessment deadlines. In all cases, there are clear procedures for dealing with
extenuating circumstances that ensure equity of treatment for all students on the higher
education programmes. The University of Kent requires a statement in writing, as well as
supporting evidence sent to its examination board. Canterbury Christ Church University
allows online submissions for extenuating circumstances through their intranet facility.
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39 The College has made effective arrangements for the induction, mentoring and training
of newly appointed staff and those taking on the delivery of new programmes of study. For
example, a member of staff in construction mentors staff who are new to teaching in
higher education. The validating institutions look at the curricula vitae of staff due to teach
on their programmes. Canterbury Christ Church University require all such staff to either
hold a master's level qualification in a cognate area, or be working towards one.
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44 The self-evaluation noted that the College considers the lack of a part-time prospectus
covering higher education programmes to be a shortcoming. It acknowledges that this is
an area for development and intends to include part-time higher education programmes in
the separate higher education prospectus in order to facilitate promotion of the whole
higher education provision. Programme leaflets are presented in a standard format and
contain much useful information about the programme in question and the general
facilities of the College. Application forms can be downloaded from the appropriate
programme leaflet screen on the College's website.

45 The College's website has recently been updated and is easy for users to navigate. It
allows the user to choose a subject area of interest and the preferred mode of attendance
and will list the relevant programmes available. Access to the appropriate programme
leaflet screen is then available. When the website is used in conjunction with the hard copy
prospectuses, there is a facility to use a numerical programme code given in the latter to
directly access a programme leaflet screen on the website. At the time of the review, this
facility worked well for part-time programmes but did not give any access to programme
leaflets for the full-time programmes. Such access could be gained by the alternative means
described above. The website provides links to those of both validating higher education
institutions. However, neither of the higher education institution's website gives consistent
coverage of the programmes validated and offered at the College. The College and each
validating university may consider the desirability of establishing a more comprehensive
approach to information on their websites regarding College-based programmes.

46 Both validating universities monitor the material in the prospectuses and programme
leaflets. Since the College website is currently constructed to reproduce the hardcopy
prospectuses and leaflets, this monitoring also covers those pages of the website. However,
the team was not made aware of any wider monitoring of the website by either University.
Nor was the team made aware of any specific mechanism employed by the College to
assure itself of the accuracy and completeness of the information published in its
prospectuses and on its website. The self-evaluation makes reference to a Marketing
Subcommittee of the Higher Education Group, whose specific remit is concerned with all
aspects of the marketing of the higher education provision. In discussion with the team,
staff spoke of the need for further development of this subcommittee. The team judges it to
be desirable for the Higher Education Marketing Subcommittee to be properly established
within the committee structure of the College and that it take on a role for promoting the
higher education provision and monitoring promotional material.

47 The College provides students with course guides for their programmes of study. These
documents are accessible to students and contain comprehensive information on matters
such as fees, operational arrangements, tutor support assessment resources and learning
styles. Some are particularly strong in their coverage of assessment and student
performance. The self-evaluation describes most programme literature as making reference
to the validating higher education institution's code of practice. However, the team did not
find such references in any of the programme handbooks or in the prospectuses. A minority
of handbooks contain a section on quality assurance, in which details of the internal quality
assurance policy of the department are described.

48 Students also receive handbooks and other documentation from the appropriate
validating higher education institution. The team particularly notes the helpful information
provided for students following education programmes, which are validated by Canterbury
Christ Church University and taught at the Medway Multiversity Campus. They receive a
college handbook, a Canterbury Christ Church University handbook and a University of
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Kent welcome pack, which gives an introduction to the facilities available on the campus.

49 The College's embodiment of its commitment to students is published in its College
Charter. This is aimed at its further education students in the 16-18 age group. There is no
reference to higher education students, although much of the commitment given by the
College is applicable to all students. The College also publishes four student-centred policy
documents covering race equality, equal opportunities, disability equality and anti-bullying
and harassment. These are clearly applicable to both higher and further education students.
Similarly, documents dealing with plagiarism and malpractice are made available to both
groups. The four policy documents referred to above, but not the College Charter or the
plagiarism and malpractice documents, are available on the help and advice pages of the
College website. The website also contains pages concerned with careers advice, learning
support and the counselling services made available by the College. The descriptions on
these pages are generic and of use to both higher and further education students.
However, the page on adult learners is aimed entirely at those seeking Access to Higher
Education programmes. The pages concerned with financial advice give information for
both home and international full-time higher education students regarding fees and
student financial support. There is no financial advice for part-time higher education
students on the website. The help and advice pages also give direct links to the websites of
the two validating higher education institutions. Overall, it is advisable that the information
published for higher education students is focused more explicitly on their particular needs.

50 In summary, the team found the information for higher education students published
by the College to be accurate and to display some features of good practice. However,
there is a need for those features of good practice to be embraced by all parts of the
College responsible for higher education provision, and for an increased focus on the needs
of higher education students in much of the generic information published by the College.
Until this is addressed, the published information cannot be said to be complete.
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C Summary of findings from the Developmental engagement
in assessment

51 The on-site activities for the Developmental engagement in student assessment were
completed in March 2007. The Developmental engagement was structured around the
following lines of enquiry agreed with the College:

e Quality of feedback to students; is it clear, timely and in accordance with published
information, criteria and the QAA Code of Practicevl(y oon thsCtionsit cl (Eductal engagement)]TJ -L.1718utev
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e establish the Higher Education Marketing Subcommittee within the committee
structure of the College and to enable it to take on a role promoting its higher
education provision and monitoring promotional material (paragraph 46).

59 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that it has
ed" de., e that, in the context of this Summative review, the College discharges its
responsibilities effectively, as set out in the relevant partnership agreement for the
management of the standards of the awards of its awarding bodies.

60 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that it has
pt.','- de., ¢e that, in the context of this Summative review, the College discharges its
responsibilities effectively, as set out in the relevant partnership agreement for the
management of the quality of learning opportunities to enable students to achieve the
intended learning outcomes.

61 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that, in the
context of this Summative review, reliance «a-, be placed on the accuracy but not the
completeness of the information that the College is responsible for publishing about itself
and the programmes it delivers.
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