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To promote a collegial approach, Developmental engagement teams include up to two
members of staff from the further education college under review. They are known as
nominees for this process. 

Summative review

Summative review addresses all aspects of a college's HEFCE-funded higher education
provision and provides judgements on the management and delivery of this provision
against core themes one and two, and a conclusion against core theme three.

Summative review shares the main elements of Developmental engagement described
above. Summative review teams however, are composed of the IQER coordinator and QAA
reviewers. They do not include nominees. 

Evidence

In order to obtain evidence for the review, IQER teams carry out a number of activities,
including:

¸ reviewing the college's self-evaluation and its internal procedures and documents

¸ reviewing the optional written submission from students

¸ asking questions of relevant staff

¸ talking to students about their experiences.

IQER teams' expectations of colleges are guided by a nationally agreed set of reference
points, known as the Academic Infrastructure. These are published by the QAA and consist
of:

¸ The framework for higher education qualifications in England, Wales and Northern Ireland
which includes descriptions of different higher education qualifications 

¸ the Code of practice for the assurance of academic quality and standards in higher
education

¸ subject benchmark statements which describe the characteristics of degrees in different
subjects 

¸ guidelines for preparing programme specifications which are descriptions of what is on
offer to students in individual programmes of study

¸ award benchmark statements which describe the generic characteristics of an award,
for example Foundation Degrees. 

In addition, Developmental engagement teams gather evidence by focusing on particular
aspects of the theme under review. These are known as 'lines of enquiry'.

Outcomes of IQER

Each Developmental engagement and Summative review results in a written report:

¸ Developmental engagement reports set out good practice and recommendations and
implications for the college and its awarding bodies, but do not contain judgements.
Recommendations will be at one of three levels - essential, advisable and desirable. 
To promote an open and collegial approach to Developmental engagements, the
reports are not published. 



¸ Summative review reports identify good practice and contain judgements about
whether the college is discharging its responsibilities effectively against core themes 
one and two above. The judgements are confidence, limited confidence or no
confidence. There is no judgement for the third core theme, instead the report will
provide evaluation and a conclusion. Summative review reports are published.
Differentiated judgements can be made where a team judges a college's management
of the standards and/or quality of the awards made by one awarding body to be
different from those made by another.

Colleges are required to develop an action plan to address any recommendations arising
from IQER. Progress against these action plans is monitored by QAA in conjunction with
HEFCE and/or the college's awarding body(ies) as appropriate. The college's action plan in
response to the conclusions of the Summative review will be published as part of the
report.
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Executive summary

The Summative review of New College Durham carried out in May 2007

As a result of its investigations, the Summative review team (the team) considers that there
can be confidence
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¸ adopt a clear, robust and consistent approach to the handling of all higher education
external examiners' reports.

The team considered that it would be desirable for the College to:

¸ more clearly identify the development and assessment of transferable skills in
programme documentation 

¸ review and, where necessary, update the Higher Education Quality Manual to ensure
the completeness of the information in it 

¸ ensure that the provision for progress files for all students is applied consistently across
all programmes 

¸

¸  uament thendross
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FD Travel and Tourism Management

FD Music Management
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Students' contribution to the review, including the written submission

9 Students on higher education programmes at the College were invited to present a
submission to the Summative review team and took advantage of this opportunity. The
College provided administrative support to the student representatives and guidance from
the Head of Academic Development and Quality. An invitation to contribute to the written
submission was also made to the student representatives who attended the meetings of the
College HE Student Forum. The written submission was approved by the student
representatives before being submitted to QAA.

B Evaluation of the management of HEFCE-funded higher
education 

Core theme 1: Academic standards

How are responsibilities for managing and delivering higher education standards
delegated within the management structure and what reporting arrangements are 
in place? 

10 Effective committee and management structures are in place to enable the College to
assure the standards of its higher education programmes. Quality assurance centres on the
HE Academic Standards and Quality Committee, a sub-committee of the College's
Academic Board. There is also an FD Steering Group, providing a forum for the
development of FDs. At programme level, there are regular team meetings to discuss issues
arising and to advance annual course reports and plans. The College continues to develop
its committee structure and very recently has set up an HE Steering Group to oversee the
College's overall higher education strategy. 

11 Responsibilities for the senior management of the higher education provision are
shared. The Director of Curriculum and Quality assumes responsibility for the strategic
management of higher education as part of an overall College portfolio. Operational
management is primarily the responsibility of one of the two assistant directors, of
curriculum and quality, who between them oversee the work of the schools. The assistant
directors are supported in their work, especially the development of new higher education
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These set out the detailed management procedures to be adopted for the new programme
at the College. There is good practice in the effective manner that course teams have used
the manuals to demonstrate compliance with University regulations and procedures. The
development of FD programmes highlighted that delays were being caused because new
subject areas did not have an equivalent area of expertise in the University. A separate
validation unit was set up to oversee the quality assurance of these programmes. One
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18 Annual course reports produced by each programme team demonstrate valuable
reaction to external examiners' comments, employer input and student feedback. All the
reports are received and approved by HE Academic Standards and Quality Committee and,
in the case of the University-validated provision, forwarded to the University. Variations in
the standards of reporting have been recognised by the College and to enhance this
process scrutineers have been appointed to provide oral and written feedback to report
authors. The team concurs with the Developmental engagement conclusion that this
represents potentially good practice and encourages the College to disseminate good
practice in the way scrutineers are enhancing the reporting process. The University requires
the College to produce an overview report drawing together the information presented 
in the relevant annual course reports. The most recent overview report was a very well-
focused document clearly identifying areas of strength and weaknesses, discussing common
issues and providing a clear agenda for action for the forthcoming year. The document
deserves wide dissemination in the College as a model of good practice. 

19 Quality management procedures are supported by the HE Quality Manual. While
procedures for ensuring standards on the University-validated provision are well developed,
there are omissions. These include the management and committee structure underpinning
higher education programmes and a policy statement on the conduct of assessment boards
for HN programmes. It is desirable that the document is reviewed and, where necessary,
updated to ensure the completeness of information.

20 Good use has been made of internal and external reviews to enhance the provision, 
for example in the response to the QAA Major review of healthcare programmes in 2005.
The team is impressed by the thorough action plans produced following the recent
Developmental engagement and the speedy way in which the College has already begun
to address concerns. 

What are the College's arrangements for staff development to support the
achievement of appropriate academic standards?

21 There are four College-wide staff development days and an annual conference covering
training in information learning technology, assessment techniques and teaching and
learning, although the latter is not focused particularly on higher education provision.
College staff are also able to access staff development activities within the University. The
good practice of having a University member of staff acting as a subject-specific link person
for the FD in Complementary Therapies is recommended for other University-validated
provision. The College may wish to consider ways in which good practice in teaching and
learning at higher education level might be discussed in subject areas and more widely to
create a shared understanding of its distinctiveness.

The team concludes that it has confidence in the College's management of its
responsibilities as set out in its partnership agreements for the management and
delivery of the standards of the awards it offers on behalf of its awarding bodies.
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Core theme 2: Quality of learning opportunities

How are responsibilities for managing the quality of learning opportunities for higher
education programmes delegated within the management structure and what
reporting arrangements are in place? 

22 The quality of provision is managed effectively, providing opportunities for operational
issues to be disseminated to senior College management and to the appropriate University
committees. Course teams meet at least once each semester to review issues such as
retention and achievement, concerns raised by students or staff, and to monitor action
plans arising from their annual course reviews. The regular meetings of course teams and
curriculum leaders with their heads of school ensure that issues raised by higher education
students can be dealt with quickly. Heads of school meet with the Director of Curriculum
and Quality fortnightly and alternately with their Assistant Director. 

How does the College assure itself that it is fulfilling its obligations to its awarding
bodies to ensure that students receive appropriate learning opportunities? 

23 The memoranda of agreement with the University define the expectations for the
quality of learning opportunities. Initially, this is assured through site visits to examine
physical resources, validation documentation and rigorous scrutiny at validation events. 
The University follows up recommendations made during validation through the annual
course review at the end of the first year of delivery. Thereafter, the annual course reviews
are forwarded to the College's Quality Assurance and Enhancement Unit and then sent to
the appropriate School Quality Board at the University. These arrangements work well. 

24 The College's Learning and Teaching Policy sets out general principles, practices and
statutory requirements but makes no explicit reference to higher education teaching and
learning. The College has a strategy for student support and guidance. External examiners
have commented favourably on the quality of support offered to students, highlighting the
developments in personal development planning and work-based learning and the
commendable professional and pastoral support.

What account is taken of the Academic Infrastructure?

25 Relevant aspects of the Academic Infrastructure are made known to students through
programme specifications included in programme handbooks. The specifications
accompanying the Edexcel provision are well focused and concise, such as in HN
Engineering. Those in the University-validated programme handbooks are generally longer
and less user-friendly. Students confirmed that they understood the significance of intended
learning outcomes. Students on the FD programmes indicated familiarity with progress files
and some social work students spoke very positively about the value of personal
development plans. However, students on another programme claimed to have no
knowledge of this feature. The team noted that there was no overarching policy
underpinning the development of progress files in the College. It is desirable that the
College ensures that the provision for progress files for all students is applied consistently
across all programmes.

How does the College assure itself that the quality of teaching and learning is being
maintained and enhanced? 

26 The College uses student surveys to canvass perceptions and, in general, they recorded
a high level of satisfaction with most aspects of teaching and learning. Students are able to
articulate the challenge and progression to independent learning. There was good evidence
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What are the College's arrangements for staff development to maintain and for
enhance the quality of learning opportunities? 

32 There is a thorough annual appraisal system, informed by the peer observation scheme,
which reviews past performance and plans the future development of staff in an action plan.
There is a wide range of development opportunities offered to higher education staff. Higher
degrees are identified as a priority for staff development and the team noted several examples
of staff undertaking higher degrees and some links with professional bodies. However, the
book lists for some modules are dated, demonstrating a need for some staff to keep more up
to date within their subject area. It is desirable that the College should develop a coherent
policy for regular subject updating by all of those staff teaching higher education. 

How does the College ensure the sufficiency and accessibility of the learning resources
the students need to achieve the intended learning outcomes for their programmes? 

33 The new building at the Framwellgate Moor Campus affords very high-quality learning
resources for higher education provision, being described as first class by an external
examiner. The Learning Resource Centre provides a wide range of books, journals and
e-journals. Staff in the centre provide a comprehensive service to students taking into
account disability issues, services for distance learners, interlibrary loans, online databases
and subject-specific guides. The Learning Resource Centre also houses a large number of
networked PCs with internet access. Students are able to book computers and use the open
access area. Student surveys indicate a very high level of satisfaction with library and
information technology facilities. The learning facilities of the University are also accessible
to the College's higher education students.

The team concludes that it has confidence in the College's management of its
responsibilities for the quality of the learning opportunities, as required by the
awarding bodies, to enable students to achieve the intended learning outcomes. 

Core theme 3: Public information

What information is the College responsible for publishing about its HEFCE-funded
higher education?

34 Public information on higher education provision at the College is available through the
College website and higher education-specific prospectus. The website contains a higher
education-specific microsite which is at an early stage of development and includes
programme summaries and some reference to the partnership with the University.
Programme-specific information on the website, in the prospectus and the subject
information leaflets are in line with the contents of those programme specifications that
were available for review. The website contains other higher education-specific information,
an example of which is the annual higher education achievement report 2005-06. This
represents an open approach by the College and a valuable source of information for
prospective students. The annual College Report, which includes reference to higher
education provision within each School, is also on the College website. Both the higher
education prospectus and the College website articulate the distinctive nature of the 
higher education provision.

What arrangements do the College have in place to assure the accuracy and
completeness of information the College has responsibility for publishing? How does
the College know that these arrangements are effective?
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35 Development of the prospectus is through the College's Marketing and Events
Department in collaboration with programme teams. A series of proofreading exercises are
undertaken by Heads of School to ensure accuracy prior to publication and also for any
subsequent updating. The College's Senior Executive Group formally approves the prospectus.
The prospectus of the University makes reference to provision at the College, as does the
Partnerships brochure produced at the University. The College utilises document management
software to monitor the development and review of internal and external documents,
identifying where responsibility lies for ensuring the accuracy of information.

36 Students indicated that they have no specific concerns relating to the quality or accuracy
of published information, except for some difficulties in navigating the website. They also
suggested that the number of leaflets could be reduced to avoid duplication 
and complexity. Students commented positively on the information that they receive
throughout the student journey. They agreed that their programme experience met the
expectations arising from the information that they received prior to entry. The
Developmental engagement report found that staff were diligent in ensuring the accuracy of
programme and module handbooks distributed to students. The student written submission
and comments from students confirmed this. Students considered that the information they
received relating to assessment decisions was effectively conveyed in sufficient detail and in a
timely manner to enable them to make decisions relating to progression.

37 The report on higher education student achievement November 2006 details
achievement by school and level. This report and the annual course reports are informed 
by the College management information system, which is based around standard sector
software. The latter is populated by both further and higher education data, although the
latter is at a relatively early stage of development. The team noted some variation in the
presentation and evaluation of student cohort data in annual course reports. The team saw
no evidence within the reports of the analysis of trend data other than within the duration
of any programme and it is desirable that the College explore the potential for greater
evaluative use of such data by course teams. Management information data are used for
strategic decision-making about higher education provision and are considered against
internal targets for performance at programme and school level.

The team considers that reliance can be placed on the accuracy and completeness of
the information that the College is responsible for publishing about itself and the
programmes it delivers.

C Summary of findings from the Developmental engagement
in assessment

38 The Developmental engagement in assessment took place in February 2007 and
addressed four lines of enquiry, agreed in advance with the College. The lines of enquiry were: 

¸ how does the College assure the appropriateness of identified assessment methods to
intended learning outcomes and level of the programme?

¸ are the criteria used for marking at module/unit level and the descriptors used for
degree classifications communicated to all staff and students? How does the College
monitor the timeliness of feedback given to students?

¸ does the College's approach to assessment carried out on placement and in work-based
learning enable students to achieve their intended learning outcomes?
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College. Employers have a wide range of involvement in FD programmes, from design and
market research, through to developing assessments and involvement in practice-based ones.

E Conclusions and summary of judgements

43 The Summative review team identified a number of features of good practice in the
College's management of its responsibilities for academic standards and for the quality of
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47 The team also agreed the following areas where it would be desirable for the College
to take action:

¸ clearly identify the development and assessment of transferable skills in programme
documentation (paragraph 16)

¸ review and, where necessary, update the HE Quality Manual to ensure the
completeness of information in it (paragraph 19)

¸ ensure that the provision for progress files for all students is applied consistently across
all programmes (paragraph 25)

¸ address the lack of a coherent policy for all staff teaching higher education to
undertake regular subject updating (paragraph 32)

¸ explore the potential for greater evaluative use of student cohort data and trend
analysis by course teams (paragraph 37).

48 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that it has
confidence that, in the context of this Summative review, the College discharges its
responsibilities effectively, as set out in the relevant partnership agreement for the
management of the standards of the awards of its awarding bodies.

49 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that it has
confidence that, in the context of this Summative review, the College discharges its
responsibilities effectively, as set out in the relevant partnership agreement for the
management of the quality of learning opportunities to enable students to achieve 
the intended learning outcomes.

50 Based upon its analysis of the College's self-evaluation, and other documentary
evidence and from its meetings with staff and students, the team concludes that, 
in the context of this Summative review, reliance can be placed on the accuracy and/or
completeness of the information that the College is responsible for publishing about itself
and the programmes it delivers.
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