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University of Stirling

About the Enhancement-led Institutional Review method

The QAA website explains the method for Enhancement-led Institutional Review (ELIR) and
has links to the ELIR handbook and other informative documents.! You can also find out
more about the Quality Assurance Agency for Higher Education (QAA).?

Further details about ELIR can be found in an accompanying brief guide,? including an
overview of the review method, information about review teams, and explanations of
follow-up action.

About this review

This is the Outcome Report of the ELIR conducted by QAA at the University of Stirling. The
review took place as follows: Planning Visit on 3 March 2021 and Review Visit on 19-23 April
2021. The review was conducted by a team of five reviewers:

Professor Jeremy Bradshaw (Academic Reviewer)
Emeritus Professor Hilary Grainger (Academic Reviewer)
Mr Brian Green (Academic Reviewer)

Ms Alice Foulis (Student Reviewer)

Mr Paul Probyn (Coordinating Reviewer).

X X X X X

This report sets out the threshold judgement formed by the ELIR team on:

X the current and likely future effectiveness of the institution's arrangements for
managing academic standards and enhancing the quality of the student learning
experience.

The threshold judgement for this report can be found on page 3, followed by commendations
and recommendations.

A more detailed Technical Report is also available for this review.* The Technical Report
sets out the team's findings under each heading in the ELIR 4 method.

The impact of COVID-19

The ELIR was originally scheduled to take place during autumn 2020. This was after the
start of the national lockdown due to the COVID-19 pandemic, which resulted in the ELIR
cycle being delayed and a number of ELIRs from spring 2020 being rescheduled to autumn.
In discussion with the University of Stirling and the Scottish Funding Council, the University
of Stirling ELIR was rescheduled to March and April 2021 as detailed above. QAA made
some amendments to the ELIR process to accommodate the ongoing pandemic, most
notable of which was that the ELIR was conducted entirely online.

The ELIR was undertaken while the pandemic, and the institution's response to it, was a key
part of the context. Although this was part of the context of the review, the team considered
the institution's approach to quality and standards from the time of the last ELIR in 2015. Itis

1 About ELIR:
www.gaa.ac.uk/scotland/en/reviewing-higher-education-in-scotland/enhancement-led-institutional-review

2 About QAA: www.gaa.ac.uk/scotland

3 Brief Guide to ELIR: www.gaa.ac.uk/docs/gaalreports/brief-guide-to-elir-method.pdf

4 Technical Report: www.gaa.ac.uk/reviewing-higher-education/quality-assurance-reports/University-of-Stirling
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acknowledged that the review took place at what was a very challenging time, and the ELIR
team and QAA Scotland are grateful to staff and students for their engagement in the review.
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Threshold judgementd
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developed, and is being delivered, in partnership with the Students' Union and is also
underpinned by a comprehensive range of initiatives involving both staff and students.

Recommendations

7 The University is asked to consider the following recommendations.

8 Management and sharing of data - complete the fundamental review of the
University's approach to data management which is currently underway and use this
opportunity to explore and maximise the benefits to be realised from the integration of key
University information systems. In addition, there would be benefit to the University in
ensuring that its approach to data management and reporting ensures all stakeholders,
across all levels, have timely and tailored access to the information they require for
operational, planning, decision-making and reporting purposes, in order to support its
ambitions to enhance the student experience.

9 Review of student-facing professional services - introduce a process for
reviewing student-facing professional servicesthat complementsthe current process of
annual review, drawing on existing good practice in its approach to the institution-led review
of its academic provision. This review process should ensure input from internal
stakeholders - including students
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What happens next?

13 QAA Scotland will continue to engage with the institution through the annual
discussion visits which, among other matters, consider the ways in which institutions
respond to the ELIR outcomes.

14 One year after publication of the ELIR Outcome and Technical Reports, institutions
are asked to provide a Follow-up Report to indicate how they are responding to the
outcomes of ELIR. The final version of the institution's Follow-up Report is published on the
QAA website. Institutions also engage in a range of enhancement and development
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