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Edexcel, offered by 26 partners. The majority of
CP students are studying for qualifications at
certificate and intermediate award levels. The
overwhelming majority of the University's CP,
which it terms as local collaborative activity, is
with the 16 colleges of further and higher
education (FHE colleges) in Northern Ireland.
Since 2001, local collaborative activity has
focused on the development of Foundation
Degrees which are designed to address the 
key skills shortage areas identified by the
Department for Education and Learning (DEL).
In addition to the relationships with the FE
colleges, the University has a number of non-FE
links with local public sector institutions,
including health and social service trusts, the
regional agricultural college and the Police
Service of Northern Ireland.

8 The University also has a small number of
overseas partnerships in Hong Kong and China
which it terms as overseas collaborative activity.
In recent years in line with its international
strategy, the University has considered a small
number of additional potential overseas
collaborations. To date only one of these, the
School of Hotel and Tourism Management, 
in Switzerland, has resulted in a partnership
being established. 

9 Enrolments on CP courses at partner
institutions vary from over 1,000 at Belfast
Institute of Further and Higher Education to 
29 at Armagh College of Further and Higher
Education. Each faculty has some CP within
their portfolios, although around 50 per cent of
collaborative enrolments are within the Faculty
of Social Sciences.

10 The CP self-evaluation document (CPSED)
stated that the University does not differentiate
between 'validated' and 'franchised' CP as
distinct models. The audit team learnt,
however, that the terms are used within the
University and defined in its Guide to
Collaboration in the Provision of Programmes
of Study (the Guide). This describes 'validation'
as the process by which the University
'evaluates and approves a programme of study
offered by another institution as appropriate to
lead or contribute to a qualification of the

University or a qualification for which the
University is responsible under delegated
authority from another body'. In contrast,
'franchised provision' is understood as a course
offered by another institution which has already
been approved in the University and where the
course is essentially the same as that delivered
in the University.

11 Senior University staff told the audit team
during the visit that the majority of its CP is
'validated' with a minority 'franchised'. The team
was told that the distinction was by no means
clear cut and that a 'continuum' existed between
validated and franchised CP rather than discrete
categories. The team learnt that University
requirements for the management of standards
and quality are the same for all provision classed
as collaborative, whether validated or franchised,
although in the case of 'franchised' provision, the
University course committee also exercises
oversight of the assessment process.

12 The CPSED stated that the University
'enters into agreements with partners to make
available resources to support level 2 and level
3 of Honours degrees'. This provision is deemed
as outcentre provision. Senior University staff
told the audit team that the University regards
outcentre provision as own provision, and in
any case, one example of outcentre provision
was included in the Education discipline audit
trail as part of the institutional audit and so was
out of scope for this audit. The team
considered the University's argument but
concluded that because of the nature of
outcentre provision that it would be important
to include it in this audit so that it could be
considered more comprehensively.

13 The audit team learnt about a small
number of other University arrangements
involving CPs, including those leading to joint
awards with the Higher Education Training and
Awards Council of the Republic of Ireland at
Letterkenney Institute of Technology, The
Queen's University of Belfast, and a partnership
arrangement with two United Kingdom (UK)
institutions to offer online training and education
for healthcare professionals, from which the
University was in the process of withdrawing. 
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Foundation Degrees.

27 The University has participated in two
external reviews that have a bearing on CP. In
Spring 2001 the University's links with HKCT
and SCAU in relation to provision of the BSc
(Hons) Computing Science were reviewed as
part of a QAA audit of UK partnerships in Hong
Kong. The audit report contained several
recommendations, to which the University
produced an action plan in January 2003. The
University restated its position on the status of
students on CP in response to concerns made
in the report and following consultation with
the University's solicitors. This position, which
was made clear throughout the CPSED and the







41 The University's procedures for the
management of CP are set out in the Guide.
This declares that the same academic standards
are expected of CP as of University courses. The
level of scrutiny of a partner institution may
vary depending on a number of factors
including the experience of an institution to
deliver higher education, the subject area,
experience of working with the University,
quality reports and the country's culture. The
Guide, along with a number of other University
documents including the External Examiner
Handbook and Assessment Handbook, is
available in hard copy and on the University
website to all University partner staff involved 
in the management of CP. 

42 As noted above (see paragraph 12) the
University has established a number of
outcentre partnerships with local FHE colleges
in Northern Ireland. It is in the process of
developing a new 'outcentre' agreement with
SAAD College of Nursing and Allied Health
Sciences in Saudi Arabia, to deliver the
University's BSc (Hons) Nursing Studies through
online blended learning plus some support
delivery by partner organisation staff as
recognised teachers of the University. Outcentre
is defined by the University as an arrangement
by which it agrees with partner institutions the
use of the latter's resources to make available
level 2 and level 3 of honours degrees and
some diploma/certificate and postgraduate
provision off-campus. Partner resources utilised
may be physical and/or human. Thus, the
provision may be delivered by University staff
and/or by staff of the partner institutions in
which case they are given the status of
'recognised teachers'. To achieve this status
they must meet defined criteria, set out in the
Guide, which ensures that their qualifications
and experience equate with those of University
academic staff. In the case of outcentre
provision, students and staff have full access 
to University resources.

43 The audit team explored at some length
with senior University staff the distinctions
between its different categories of CP, including
validated, franchised, outcentre and the

arrangements outlined in paragraph 13. The
University's position was that its outcentre
provision had been covered in the 2005
institutional audit and was based on different
funding arrangements. Further, the University
stated that as outcentre students were, unlike
those enrolled on its other CP, students of the
University, outcentre activity was considered
under the University's internal quality assurance
processes. Notwithstanding this view, the team
was unable to reconcile apparent ambiguities in
the University's classification and noted that
there was some inconsistency in the use of the
terms validated, franchised and outcentre
within the University. In one working paper
seen by the team, outcentre was clearly viewed
as part of its CP. Importantly, the Guide sets out
quality assurance procedures for all the above
types of CP, although the University's CP
register does not list all of these types. 

44 In order to better understand the status of
outcentre provision the audit team explored in
detail the status of a BSc (Hons) in a local
partner institution which is advertised as a three
year course. Years one and two appear in the
University's CP Register. Year three, however, is
listed as outcentre provision. Senior University
staff told the team that this was offered
through an experienced group of teachers
locally in order to facilitate student access in
conformity with its widening participation
strategy and that the arrangements were also
partly a reflection of DEL's policy which did not
normally support HE level 3 provision in the FE
sector. The University was unable to offer a
coherent rationale as to why the collaborative
arrangements with an overseas partner, which
involves the delivery of level 3 of a BA course,
was not also regarded as 'outcentre' provision
within its own terminology. The team
concluded that there was a need for a more
inclusive typology for different models of CP
and that it was advisable that all of the different
types of arrangement referred to in Sections E
and G of the Guide should be included in a
comprehensive and up-to-date record of its CP. 







CP. Enhancement is also the main focus of
specific staff development events organised 
for partner institutions.

55 At the operational level, initiatives are
being taken forward in relation to the
implementation of the revised protocol for
considering new partnerships, the review of
appeals processes for students on CP, the
establishment of a unit within Academic
Registry to be responsible for registration and
student records of students on courses in
partner institutions, and the production of
transcripts by the University for students who
enter the first year of collaborative courses in
2006. Enhancement plans emanating from















course committees, provided that such
arrangements meet the University's underlying
principles. This is comparable to requirements
for the University's home courses, where
students are represented on SSCCs and/or
course/subject committees. Student
representatives play no part in the subject unit
revalidation process. SSCCs are required to
meet at least once per semester, prior to the
course committee. Reports should be received
by the next course committee meeting and
unresolved issues addressed or passed on to
more senior management groupings for
consideration. Students should be informed of
the action taken to resolve their concerns.

92 Student representation in partner
institutions is monitored by the University
through the ACR process. Course SERs are
required to consider and comment on how
student views are obtained, whether students
are informed of the outcomes of meetings, how
student issues are addressed, and what
evidence the report was based on. FHCCs, who
receive copies of SSCC agendas and minutes,
may attend meetings, hold discussions with
students during their visits, and comment on
the effectiveness of procedures in their annual
report submitted to the University by each CP
course as part of the ACR process. The FHCC
report and copies of SSCC minutes must be
attached to the SER, and can therefore be
directly monitored as part of the University's
overview of CP. Until 2005-06, in cases where
students were represented on the course
committee rather than through a dedicated
SSCC, minutes of those meetings were not part
of the ACR documentation. TLC has now
agreed that these should also be included in
the SER checklist.

93 Following on from a Themed Audit of the
arrangements for the SSCCs of its home courses
the University instigated an audit of SSCCs in
partner institutions. This reviewed SSCC
minutes provided as part of the 2003-04 ACR
process and surveyed partner course directors.
The resulting report, received by TLC in April
2006, found that, while partner institutions
provided opportunities for student comment,
including SSCCs, and were responsive to this, a

number of concerns remained. TLC agreed that
the requirement for full-time courses to
constitute SSCCs should be maintained
irrespective of cohort numbers, or to have
student representation on the course
committee. It also agreed that, in recognition
of the need to provide sufficient evidence of
the resolution of student concerns, further
guidelines should be provided to partner
institutions on minuting of meetings to give
clear evidence for the actioning, tracking and
resolution of issues, to provide standard
templates for agendas, and additional
guidelines for the completion of partner ACR
institutional overviews to ensure that all student
issues concerned with resourcing, facilities and
student support were tracked through to senior
management level and that a formal response
was given. 

94 The University has a training programme
for student representatives for its home courses,
with events run jointly by QMAU and the
University of Ulster Students' Union and
provides a handbook for their use. In January
2006 this was also offered to partners.
However, the CPSED explained that, at the time
of its submission, only three partner institutions
had taken up this offer and the Forum was
informed that the response so far from partners
had been poor.

95 In its discussions with partner staff and
students and through its scrutiny of
documentation the audit team learnt that
students were aware of, and were satisfied with,
the performance of SSCCs as a means of
addressing issues of concern. The team heard
about particular examples covering a wide
range of student study patterns, including full-
time, part-time, UK-based and overseas where
SSCCs had been effective. The University
systematically monitors the effectiveness of
student representation through the ACR
process, and where documentation was not
complete, this was recorded and tracked, with
a response required from the partner
institution. The team considered, therefore, that
the arrangements for student representation
operated effectively and were fit for purpose.
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Learning and Teaching Strategy; comprehensive
information regarding its employer links and an
explanation of the external examiner system. It
also publishes summaries of external examiner
and revalidation reports, including provision at
partner institutions which it identifies by name
in the reports. The PVC (Teaching and
Learning) has overall responsibility for all
matters relating to TQi. The audit team noted
that students studying in FE institutions in
Northern Ireland are not invited to participate
in the NSS.

128 The University regards programme
specifications as most useful for defining
content and standards for internal purposes
and of limited value to potential students. The
University stated in the CPSED that while it is
University policy to publish programme
specifications for its own courses on its website
it does not have the power to compel partner
institutions to do the same. This, it was stated,
is because the students and the courses belong
to the partner institution and DEL has not
clarified the extent to which it requires FE
providers of higher education to comply with
this aspect of the Academic Infrastructure.
Programme specifications are however included
in course handbooks and the University requires
partner institutions to use its template for
programme specifications which must be
included in evaluation and revalidation
documentation. 

129 The audit team concluded that the
University has engaged appropriately with 
the requirements for TQi and overall the
published information on its CP is reliable,
accurate and complete. 
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was conducted. As a result TLC decided that
the requirement for full-time courses to
constitute SSCCs or have representation on the
course committee should be maintained
irrespective of cohort numbers. It also endorsed
recommendations for a number of procedural
enhancements to ensure that all student issues
concerned with resourcing, facilities and
student support were tracked through to senior
management level and that a formal response
was given.

153 In general the University does not seek
direct feedback from CP students because it
considers them students of the partner
institution, not the University. However, the
CPSED explained that, although the University
is not prescriptive, it expects to see evidence in
ACR documentation that feedback received by
whatever means has been taken into account
and an appropriate response made. Module
evaluation and the gathering of feedback from
graduates are not required, but left to the
discretion of partners.

154 FHCCs are the key link between the central
University committees and faculties, and to partner
institutions. They report to the faculty dean and
are members of the faculty board and relevant
subcommittees. The FHCCs are also members of
the Forum which is the only separate University-
level committee for CP. This subcommittee of TLC
is supported by the Quality Management and
Audit Unit. The audit team received testimony
from all quarters of the proactive activities and
effectiveness of the FHCC. It considered that the
FHCC occupied a pivotal role in managing the
academic standards and quality of the University's
CP and that, collectively in the Forum, they
effectively promoted continuous improvement and
the dissemination of good practice.

155 The quality of partner staff delivering
courses leading to the University's awards is
assured at evaluation and revalidation events.
The panel's discussion with the course team
assesses the calibre of partner teaching staff
and staff development activity. Between events
FHCCs monitor and report on the quality of
learning and teaching, and assure themselves
that the teaching team continues to be
appropriate by considering the curriculum vitae
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